
MANY HOSPITALS ARE
STRUGGLING FINANCIALLY

Revenue growth has stalled, yet expenses continue to rise

THE TRADITIONAL PLAYBOOK
NO LONGER PRODUCES

LASTING RESULTS

BUT THERE’S A BETTER WAY

REDUCE  
SUPPLIES

REDUCE  
STAFF

Margin Fixes
That Last

WE DIAGNOSE 
MARGIN-ERODING 
PROBLEMS

Years of industry knowledge and 
experience allow us to find and fix 
what’s really broken.

WE IMPLEMENT 
UNIQUE & PROVEN 
SOLUTIONS

Our processes and algorithms 
have been tested  
and proven.

WITH MULTIPLE 
SERVICES YOUR 
MARGIN TYPICALLY 
IMPROVES 5-7%

You own the ongoing process and 
your mission is stronger and more 
sustainable.

EXIT

TARGETED 
MARGIN 
IMPROVEMENT
We diagnose 
your eroding 
hospital margins 
and address root 
causes to improve 
your financial 
performance.

LENGTH OF STAY 
MANAGEMENT
We create visibility 
and engagement 
to improve your 
length of stay. Our 
real-time reporting 
package makes it 
easy.

REVENUE 
REALIZATION
We help you 
dramatically 
improve revenue 
realization, so you 
can capture every 
dollar you’ve 
earned. 

OB REVENUE 
IMPROVEMENT 
We ensure your 
mother and baby 
documentation, 
coding, and 
reimbursement 
reflects the true 
acuity of your 
patients. 

PHARMACY 
OPTIMIZATION
We optimize 
clinical outcomes 
while reducing 
your drug spend. 
We help you 
achieve savings 
with data-driven 
insights.

CULTURE OF 
OWNERSHIP
We guide your 
leadership team 
to develop the 
behaviors that 
create a culture 
of ownership of 
your financial 
performance.


